
   

 

AGENDA - SNOHOMISH COUNTY ARTS COMMISSION WORK RETREAT 

MEETING DATE:  Friday, March 24, 2023  

Visitors are invited to attend virtually at the link below:   

ZOOM MEETING LINK: 
https://zoom.us/j/5942865801 
Meeting ID: 594 286 5801 
One tap mobile 
+1.253.215.8782 5942865801# US (Tacoma) 
+1.206.337.9723 5942865801# US (Seattle) 

I.  CALL TO ORDER AND ROLL CALL, Nicole Ng-A-Qui, Chair - time 

1.  Welcome and Introductions 

II.  Ice Breaker - Kate MacKenzie - 20 mins  

III.  Expectations on Commissioners - 1 hour 

• Revisit commission statement to include centering(?) and reconcile with 'Mission 
Vision' statement 

• Expected Commissioner Time commitment/Workload 
• Staff workload: 25% or roughly 10 hours a week  
• Mission/ Vision/ Foundational Principles 

Break - 30 mins 

IV.  Free thinking Ideas for the Future -  30 mins 

• Rural / Urban outreach 
• Grants 
• Other topics brought up at Monday’s meeting 

    
V.  Tech Support - Navigating our back end. -15 mins 

VI.  Commission Recruitment  - 10 mins 
• DIRECT NEED: District 3. 
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